Unlocking
Strategic
Clarity Through
Collaborative
Workshops

At TheTruNorth Brand Consultancy & Design , we specialize in
empowering businesses to uncover their unique brand essence and
navigate the complexities of modern markets with confidence.

Our interactive workshops are designed to help organizations co-
create robust strategies that drive differentiation,
clarity, and growth.

What We Do Best

Brand Strategy
Workshops

Explore your brand'’s
core identity and
purpose through
collaborative sessions
that align key
stakeholders.

Outcome: A clear,
actionable strategy

Positioning Strategy
Development

Identify your unique
market edge and craft
memorable, impactful
positioning
statements.

Outcome: A distinct
strategy that
emotionally and
functionally resonates

Portfolio Strategy
Workshops

Optimize your offerings
for market relevance
and profitability.

Outcome: A cohesive
strategy aligning your
portfolio with business
goals.

tailored to drive growth. with your audience.

Why Choose TheTruNorth?

Collaborative Approach: We
believe the best strategies are co-
created, ensuring your team’s buy-
in and commitment from day one.
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Nf : Tailored Solutions: Every business

\‘,‘,/ h 7 is unique. Our workshops are
customized to address your

specific challenges and goals.
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Actionable Outputs: Each
workshop delivers clear, practical,
and implementable strategies

How We Add Value

Build Alignment: Get everyone on
the same page—from the C-suite to
the marketing team.

Inspire Ownership: By involving your
team in strategy development, we
foster a deeper sense of accountability
and pride in the outcomes.

Enhance Decision-Making: Equip
your team with strategic clarity,
enabling better decisions in the face -
of complexity.

About Us

TheTruNorth was founded with the vision of becoming a trusted
partner for businesses navigating the complexities of branding and
marketing in today’s fast-paced world. With decades of combined

experience in brand strategy, marketing, and business consulting, we
bring deep expertise and fresh perspectives to every engagement.

I ThelruNorth

Connect with us to create strategies that inspire and endure.

Please write to pavan.kumar@thetrunorth.in




